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Decentralization and Participative Management of the Institution:
A Case Study

Introduction:

Shivshakti Arts, Commerce College has been established in 1990 to provide
educational facilities to the students living in nearby villages in Babhulgaon Tahesil.
The concept of decentralization and participative management has already been
existence in the college since 1% cycle of NAAC. Formation of different committees,
appointing in-charges for different activities, etc has been the practice for the smooth
functioning of academic and administrative activities.

Case Study Protocol:

The aim of this case study is to explore the effect of appointing faculty heads.
To collect the data, a questionnaire for the heads of the faculties has been prepared
on the basis of responsibilities allotted to them. The collected data is analyzed and
conclusions are drawn.

Background:

The head of the institution has to discharge various academic and
administrative responsibilities. However, it is practically impossible to carry out all
the responsibilities single handedly. Therefore, the principal of our college put
forward the proposal of creating the post of vice-principal in the meeting of Local
Management Committee, dated 11/02/2017. Though the proposal could not have
been passed due to technical difficulties, the CDC unanimously gave consent to
appoint Head of the faculty for each faculty/stream and allot them some academic
responsibilities. As a result, the principal appointed the Head of Arts, Commerce,
Science faculties and Post-Graduation (M. A. Marathi).

Data Collection and Analysis:

The filled-up questionnaires by the heads were analyzed and it is observed that
all the heads sincerely carry out most of the responsibilities allotted to them. It is also
observed that the principal reserved all the financial and other academic rights
excluding above.

Conclusion:

Decentralization and participative management provide an opportunity to
others to work and exhibit their leadership skill. As a result of the division of work
the burden of work on a single person gets reduced and it can be done more
systematically. Hence, decentralization and participative management is the need of
an hour in educational institutions.
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