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Shivshakti Arts and Commerce College
Babhulgaon. Dist. Yavatmal,

Perspective Plan 2020-2024

Shivshakti Arts and Commerce College is conscious about the significance of
planning in institutional development. Accordingly, on the basis of deliberations taken place
on the Peer Team report of 3"cycle NAAC in CDC meeting, the principal of the college has
devised the perspective plan 2020-2024, the Road Map of institutional developmenttaking
into consideration the seven quality indicators determined by National Assessment and

Accreditation Council (NAAC) to meet the mission statements of the institution.

Criterion I: Curricular Aspects

The college is dedicated to impart quality education to the students belonging to
socially and financially backward sections of society in surrounding rural area. At the same
time, it is sensitive to have a pace with the needs of the changing modern society. Therefore

the college plans the following initiatives in respect of Curricular Aspects:

* To introduce P. G. programme in commerce faculty to cater the diverse educational
needs of the students.

* To develop online mechanism to collect feedback from the students.

¢ To introduce communication skill / soft-skillprogrammes for students.

¢ To maintain and enhance the quality of career-oriented / value added programmes.
Criterion II: Teaching-Learning and Evaluation

The college is always ready to accept new teaching-learning methodologies and
encourage the teachers to apply them in actual teaching-learning process. Hence to make

teaching-learning process more fruitful the college plans the following initiatives:

 To increase the number of rooms with LCD projectors.

e To encourage the teachers to use ICT based teaching-learning methods.

e To create conducive atmosphere for teaching-learning by providing necessary
facilities.

* To organize conference / seminar / workshop on teaching methodology

e To provide Remedial Coaching to weak students.
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Criterion III: Research, Innovations and Extension

The institution is known by the achievements of its faculty and students. Hence it is
obligatory to encourage, support and provide facilities to the faculty to undertake research

activities. In this respect the college plans as below:

¢ To introduce Research Centers for Ph. D. scholars.

* To encourage the faculty to undertake Ph. D., minor, major research projects and
publish research papers in reputed / UGC Care listed journals.

e To organize lectures / workshops / conferences / seminars on research methodology /
Intellectual Property Right / entrepreneurship / skill development.

* To encourage Ph. D. scholars of Research Centers toexplore social problems of the
surrounding community.

* To develop collaborations with other institutions / organizations.
Criterion IV: Infrastructure and Learning Resources

Good quality infrastructure supports to enhance quality of education and also creates
learning friendly atmosphere. The college intends to take the following initiatives in this

respect:

e To develop science laboratories.

¢ To repair and maintain both boys & girls students’ toilets.

¢ To make budgetary provisions of substantial amount for augmenting infrastructural
facilities.

e To strengthen overall maintenance.

¢ To increase the number of reading material (books, journals, e-books, CDs/DVD:s etc)

¢ To increase the facilities in library and Language Lab in terms of more number of
computers.

¢ To update internet and reprographic facility.

¢ To construct a Canteen for students and staff,

* To replace roof sheets as suggested by NAAC

¢ To add some lecture halls.

¢ To increase the size of the sports area.




Criterion Vi Student Support and Progression

Along with academic development the college o all efforts f

development of students. Opportunities are provided to the students to display artistic
cultural talents. The college wants to take the following steps to strengthen the o
development of students: :

* o strengthen Carcer Counseling Cell, o
* Toorganize guest lectures, orientation and induction programmes for nts.
¢ To organize field/industrial visits,

* To organize sports/cultural activities. )
* To motivate students to participate in various National / State / Regional / Inter- I
university level sports / cultural activities.

* Toencourage the students for creative writing.

¢ To organize various competitions and quizzes.
Criterion VI: Governance, Leadership and Management

The success of the college is based on the governance and leadership qualities of the
head of the institution. Vision of principal supported by the management and staff members
always leads the institution at high rank. Hence, to consolidate governance, leadership and
management, the college proposes following initiatives:

¢ To decentralize the authority.

¢ To automate office work.

* To encourage faculty members to participate in National / International sen :T,}
workshops, conferences and provide assistance to get possible financial ‘ '_ from
parent university under UGC schemes. .

e To attempt to get funds from NGOs.

* Toorganize professional development / administrative training p ogrammes for
teaching and non-teaching staff. i -

* Tomake the functioning of the institutional bodies more effective and efficient by
conducting regular meetings as per procedure. :

To encourage IQAC to organize quality related programmes / workshoy
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Criterion VII: Institutional Values and Best Practices

The IQAC of the college strives hard for effective implementation of curricular, co-
curricular and extra-curricular activities under the leadership of the principal. With the

changing demands of time it is significant to bring innovative practices. In this respect the

college plans the following initiatives:

* To develop healthy relationship with surrounding community.

* To maintain and enhance green audit practice rendered in the college.

® To strengthen rain water harvesting and waste management system.

e To celebrate birth and death anniversaries of great leaders.

* To undertake tree plantation in college campus and adopted villages.

* To organize awareness programmes like blood donation camp, AIDS awareness,
female feticide, Right to Vote, Gender Sensitization etc.

* To organize value based programmes and activities pertaining to Code of Conduct for

teachers, non-teaching staff and students.
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Shivshakti Arts and Commerce College
Babhulgaon. Dist. Yavatmal.
An Activity Successfully Implemented Based on the Strategic Plan

The perspective plan is prepared taking into consideration the quality indicators of
seven criterions determined by NAAC to achieve the mission of the institution. The
mstitution is dedicated to impart quality education to the students of surrounding rural
backward arca. At the same time, it is sensible to have a pace with the needs of the changing
modemn society.

The institution strives to achieve most of the goals as decided in perspective plan. In its
perspective plan, in the very first criterion i. e. Curricular Aspects the institution planned to
introduce a Post Graduate Programme in Commerce Faculty to cater diverse needs of the
students in surrounding rural area. This goal has been achieved during the session 2021-22.

The institution submitted the proposal of the Post Graduate Programme in Commerce
Faculty (M. Com.) to the parent university. In the session 2021-22, the parent university gave
consent to run the Post Graduate Programme M. Com. in the college. As a result, many
students of nearby villages took admission for this programme. The intake capacity of this
programme was just 80 seats but the institution received 96 applications. All 96 students

were admitted to M. Com. I. by taking prior permission from the parent university.
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